
t’s a small thing to open the mail. 
Most of us do it daily, or at least 
weekly. With the exception of a 

package from Amazon, mail is, for 
most of us, rather perfunctory—billing 
statements, updated terms of service 
for various accounts, and sales pitches 
for services and products we probably 
don’t need. 

It’s a chore, certainly, but not 
something to which we devote much 
attention.

Recently a client brought in to our 
office a huge stack of unopened letters 
from the Department of Health and 
Human Services. This is not unusual. 
The volume of letters from DHHS can 
feel like a tidal wave and the content 
can be contradictory. One letter offers 
the crushing disappointment and 
denies service, the next includes a 
service card and more paperwork to 
make the card work.

It’s a like a tidal wave and riptide all 
at once. 

That’s why many people leave them 
unopened. It can feel dangerous to 
confront an unpredictable ocean.

But for many of our clients, those 
unopened letters can have massive 
impact on their ability to make ends 
meet. They are a gateway to receiving 
MaineCare, increasing SNAP benefits, 
and finding additional statewide 
support and resources.

It can mean the difference between 
food and hunger, health and illness, 
and strength and vulnerability. 

So, yes, it’s a small thing, but 
sometimes small things take great 
courage. And the payoff can be 
enormous. 

The idea that small changes can have 
a big impact is commonly known 

THE MAINSTAY: 
The Butterfly Effect

By Katie Spencer White

as “The Butterfly Effect.” Coined by 
meteorologist Edward Lorenz some 45 
years ago, the Butterfly Effect suggests 
that when a butterfly flapped its wings 
last week, it increased the intensity of 
a tornado this week.

While it may seem ridiculous on the 
face of it, there is some science behind 
the concept. In Lorenz’ computer 
models, he observed that when 
he made a small adjustment to his 
data sets by rounding numbers, the 
experiments failed. When he tried 
again with the unaltered data, the 
experiments were a success.

That’s what we’ve been trying to do 
for the last year at BRCRC. We’ve 
asked ourselves over and over: what 
small changes can we make to what 
we do and how we do it in order 
to increase our impact here on the 
Boothbay peninsula?

We started by bringing in a new client 
management system that would help 
us store and track client information. 
This not only allows us to have better 
information security, it also allows us 
to make data driven decisions. 

For example, we were able to clean 
up some of our program lists and 
remove inactive users. Seeing the 
numbers go down inspired us to find 
new ways to reach out to people 
in the community. We developed 
new flyers, reached out to partners, 
and picked up the phone and asked 
service users what they appreciated 
about the work we do.

As a result of those small actions, 
a number of things happened. 
Participation in several key programs 
grew. Our heating programs 
grew by approximately 20% and 

Woodchucks came close to running 
out of wood for the first time ever! 
(Yes, we know they have a lot of 
wood, but a lot of it is green and 
Woodchuck leader Billy Smith 
doesn’t distribute just any old wood). 

Food For Thought doubled its client 
list in just six months! This forced the 
board to ask an important question - 
do we cap our numbers or find more 
money to serve more kids? They 
chose to serve more kids and the 
volunteers for Food For Thought have 
done just that.

We also changed the food we put in 
the weekend food bags—out came 
some of the peanut butter and in 
went more applesauce! In the case 
of winter heating, we had everyone 
who needed a second delivery fill 
out a LIHEAP application (see the 
article on heating programs later 
in this newsletter). This small step 
helped prevent fuel insecurity for an 
entire season.

Importantly, centralizing data now 
means we can track the value of 
the assistance we provide. Between 
January 1, 2018 and April 30, 
2019, the Community Navigators 
were able to convene $125,000 in 
additional resources for our clients. 
Approximately $34,000 of this was 
used to prevent homelessness by 
keeping people in the homes they 
already have or by helping them 

move in to some of the few homes 
available locally. 

Why is this important? 

We know that the best way to prevent 
poverty is by providing direct financial 
assistance, whether that’s in the form 
of a fuel delivery or making a rent 
payment for someone who has lost a 
job. A year of Food For Thought for 
a family of four costs $1250 and we 
know that having nutritious and child 
friendly food helps kids concentrate in 
school, prevents behavior problems, 
and increases stability at home. We 
know that access to medication assisted 
treatment prevents overdose deaths.

These interventions matter! By providing 
access to programs and services like 
the Woodchucks, Food For Thought, 
Addiction Outreach, and the 
Community Navigator, we’re able 
to ensure that people don’t fall through 
the gaps. We fight hunger and poverty 
and isolation through concrete and 
specific support. 

In turn, this builds relationships and 
resilience, both of which are critical to 
strong communities.

Changes don’t have to be big to have 
a huge impact. 

Just ask the butterfly, or the client who 
finally found the courage to open her 
mail. 
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Small changes can 
have a huge impact.

very year just before Mother’s Day, American Mothers, Inc. honors 
motherhood by presenting the Mother of the Year and Mother of 
Achievement award at their National Convention held in Washington DC.

Set For Success founder Sue Burge was nominated as a Mother of Achievement 
and although she was not chosen for the national title, Sue was honored with a 
medal as a Maine Mother of Achievement.

Mothers from all over the nation converged on DC for four days of networking, 
education and advocacy. Burge traveled with a group of 6 from Augusta including 
Lina Michaud, Maine Mother of the Year nominee and Theresa Cloutier, Chair of 
the Augusta Mothers of America Chapter. The Key Note Address was delivered by 
“Pioneer Woman” Ree Drummond of the 
Food Network.  

The delegation of Maine Mothers met with Maine legislators Congressman 
Jared Golden, Congresswoman Chellie Pingree, Senator Angus King and Senator 
Susan Collins. Both Maine Mother nominees were given an opportunity to share 
their platform.  

Sue says that the most satisfying part of the experience was meeting other 
mothers doing the hard work of building community. “There were mental health 
professionals working with children…, authors of children’s books, business 
owners, a minister, doctors, lawyers, a [Native American] mother from Montana, 
as well as a group of beautiful Moms from Puerto Rico and the Virgin Islands. 
Everyone was reaching out to support the needs in their 
representative communities.”

In addition to the serious work of advocating before the Maine Congressional 
Delegation, there were also light moments and some new experiences, too, 
including Burge’s first Uber ride which just happened to take her up to 
Capitol Hill.     

Sue acknowledges that Set For Success is a success thanks in part to the many 
women who helped her along the way and Burge says she carried them with her 
on her trip to Washington. “Empowering women - Holly Stover who is a mentor, 
Nancy Van Dyke, a dear giving and loving friend, and my own mother who 
encouraged me through all manner of adversities.”

Her advice for other mothers and community organizers who may have an idea 
for doing good in the community? 

“I was so blessed to have found Reverend Kitt Sherrill who was once the facilitator 
of BRCRC. I shared with him my vision of designing Set For Success. He was so 
encouraging and actually empowered me to take my plans to a nonprofit group. 
It was BRCRC that listened and approved the idea of caring for our students and 
teachers.”

Sue’s final thoughts? “Having the opportunity to share our mission here on the 
Boothbay Peninsula was an amazing experience.” 

A version of this article first appeared in the Boothbay Register.

Set For Success will take place at the Boothbay YMCA on August 18 at 1:00 pm.

SHIP SHAPE: Mrs. Burge 
Goes To Washington
By Katie Spencer White

Find a mentor or champion, don’t give up 
and follow your dream.

Image: Sue Burge & Lina Michaud
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ommunity Navigators are at the core of 
what makes BRCRC a special resource for 
the Boothbay Region. Using a social work 

model, Navigators help people in the community 
build resources. Sometimes, the most important 
resource you can have is information. When in 
doubt, ask a Navigator!

Q: Why am I only getting $15 of Food Stamps?
 
A: Great question and we Navigators get it all the 
time. If you are only receiving $15 of Food Stamp 
benefits (now known as SNAP—Supplemental 
Nutrition Assistance Program), the chances are 
you are receiving the minimal allotment and not 
the maximum benefit to which you may be entitled.  
If you want to maximize your SNAP benefit, pay 
attention to what expenses can be deducted from 
your income and apply for LIHEAP (Low Income 
Heating and Energy Assistance) through your local 
Community Action Program (CAP).
 

hanks to the foresight of caring 
community members, the Friends in 
Service Helping (FISH) Program was 

established on the Peninsula in 2001 to help 
the old and vulnerable get to doctors, hospitals, 
physical therapy offices, and grocery stores. FISH 
built a successful service, providing some 65 
drives per month thanks to 35 part-time volunteer 
drivers. However, many of the original volunteer 
founders and drivers have aged out and this 
much needed volunteer program faced possible 
closure because of succession issues. 
 
Last year, founder and administrative coordinator, 
Sue Wilson, approached Katie Spencer White, 
executive director of BRCRC, to see if they would 
take over the administration of the program.  
After consulting with BRCRC’s two Community 
Navigators and its Board of Directors, it was 
determined that offering rides fit with BRCRC’s 
mission of securing needed resources for our 
most vulnerable neighbors. The Navigators said 
that having this transportation option helped 
them better serve their clients.  
 
BRCRC took over the program in March and 
renamed it Community Rides. Recognizing 
that the program was large enough to need 
professional support, BRCRC secured initial 
funding from the Maine Community Foundation 

t’s not about me, it’s a team effort,” she says 
with her usual smile, energy and charisma 
glowing from her face. That’s Nancy Van 

Dyke in a nutshell—she’s been with Food for 
Thought since it’s inception and has been 
an incremental part of developing the BRCRC 
program into what it is today: serving over 50 
kids on the peninsula in June 2019.  

But she’ll be the first to say that it takes the whole 
Food For Thought team to make the wheels turn.

A former nurse, her organizational skills are 
top-notch. So being in charge of 28 volunteers 
for the program is no issue at all—scheduling 
packers, kitchen help, and drivers is no sweat to 
Nancy, just like any other issues that come up in 
life. She faces them with that bright, infectious 
smile and keeps on moving to help make 
someone else’s day brighter.

Food for Thought isn’t the only place Nancy 
volunteers her time, she is active in other 
organizations on the peninsula as well. For the 
past 23 years, she’s also been involved in prison 
outreach both as an active leader of a prison 
based bible study group and a post-release 
meeting for returning citizens who gather to share 
and talk about religion in a safe environment.  

As Nancy says, “It’s about giving people another 
chance; everybody deserves a second chance 
or even sometimes a third or fourth.” It’s also 
about giving individuals an opportunity to prove 
themselves, a lesson she learned for herself at 
one point in her life. Nancy happily shares her 
hard-won wisdom throughout the community.

We set our income guidelines 
this season to serve people up 
to 200% of the Federal Poverty 
Guidelines.

he 2018-2019 heating season has come to 
a close and we have done some pretty cool 
things this winter! First, we centralized our data 

collection in order to understand our heating clients 
and how we can best serve them. This also offers the 
benefit of better data security.

Next, we set our income guidelines this season to 
serve people up to 200% of the Federal Poverty 
Guidelines (250% in special circumstances such as an 
emergency medical bill or car repair). As a result, an 
additional twenty-six households who required more 
than one fill or cord of wood were not left out in the 
cold.

We also changed how the programs interact in 
order to help community members achieve stable 
fuel supplies. First, Woodchucks and Fuel Fund came 
together several times over the winter for a “heating 
meeting” so that we could coordinate our activities. 
As a result of this, 14 Fuel Fund clients also received 
wood.

This led to a decision to require all heating clients 
who required a second fill or cord of wood were also 
required to apply for LIHEAP (the Low Income Home 
Energy Assistance Program) which can provide up to 
$1200 in fuel assistance and an additional 3 cords of 
wood. Forty-eight heating clients applied for LIHEAP 
which serves people below 170% of the (about 
$40,000 for a family of four).  

Winters in Maine can be brutal, but thanks to BRCRC 
heating programs, over 100 households didn’t have 
to face the cold alone. 

FAREWINDS & FOLLOWING SEAS: 
The Inimitable Nancy Palmer Van Dyke
By Michael Maxim

In early 2019, Nancy made the difficult choice 
to finally put herself and family at the top of her 
priority list: it’s time to spend time with her seven 
grandchildren who live out west.  

How to get there? Hopefully a Jeep ride, with the 
top down of course, all the way out west with her 
childhood bestie!  

And of course, there’s always time spent with her 
loving husband, who often refers to Nancy as “The 
General.” He may be right, because as far as any of 
us can tell, she is the General of Giving. 

Image: Nancy Palmer Van Dyke

FITS THE BILL: 
Solutions to Winter 
Heat Insecurity
By John Lunt

The Woodchucks, 2019

“

“ It’s about giving people 
another chance; everybody 
deserves a second chance 
or even sometimes a third 
or fourth.”

Eligible deductions play an important role in 
determining your SNAP benefits. The amount 
of your benefit is determined by your income. 
The higher your income, the lower your benefit. 
Unfortunately, the medical expense deduction for 
the elderly (over 60) and disabled is one of SNAP’s 
most underutilized deductions. The same goes for 
dependent care and child support deductions—only 
a small share of all SNAP households claim these 
deductions when it is these deductions that very 
often qualify applicants for higher SNAP benefits

The other part of the equation to increasing your 
SNAP benefit is to apply for Fuel Assistance 
(LIHEAP). This includes those living in subsidized 

housing that may receive a monthly utility allowance 
or whose heat is included in their rent. Currently, 
those with SNAP benefits have to apply and interview 
for the LIHEAP benefit, receive a $21 LIHEAP benefit 
check from Maine Housing, and report the check 
to DHHS to prove eligibility in order to maintain the 
boost to SNAP. Remember, even if you only get $21 
of LIHEAP, you will likely get a lot more in SNAP 
benefits. When in doubt, apply for LIHEAP!
 
For more information or assistance in applying for 
SNAP benefits or a LIHEAP award, please contact 
BRCRC at 633-6272 and leave a message in our 
general mailbox. A Community Navigator will get 
back to you. Promise! 

If you have a question that you 
would like to see answered in 
our September newsletter, send 
it to Kathleen at: 
kathleen.arabasz@boothbayresources.org

KNOW THE ROPES
By Kathleen Arabasz, Community Navigator

Community Navigators are 
at the core of what makes 
BRCRC a special resource for 
the Boothbay Region.

SQUARED AWAY: Need A Lift?
By Ted Repa

BRCRC Community Rides Driver Gordon Goldsmith

to hire an Operations Coordinator, Breanna Davis. 

Breanna’s goal is to ensure that drivers and riders 
have a positive experience. “We provide a critical 
service here in Aging Maine. Some of our riders 
have health issues or maybe just aren’t steady 
on their feet anymore. I want my riders to have 
confidence in their drivers. And our drivers are 
critical! We’re a rural community and we couldn’t 
do this without volunteers.”
 

Because drivers are working with vulnerable 
people in the community, they undergo a rigorous 
screening process that includes a background 
check. According to Katie Spencer White, the 
reason for these checks is important, “Each one of 
our riders is someone else’s loved one—a mother, 
father, a beloved grandparent. We want to deliver 
the kind of experience we would want for our own 
family members.”

According to Davis, at its core, this is about a 
community that takes care of its own. “When she 
handed over the reigns, Sue Wilson explained how 
important this is: many of the original drivers and 
volunteers now need rides themselves. Now it’s my 

turn to make sure they receive the same care that they 
gave to their neighbors.”

If you need a ride, call 207-633-4357 at least 48 
hours in advance of when the ride is needed. If you 
would like to volunteer to be a driver or have questions 
about Community Rides, call Breanna at 207-350-
0611. Help keep this service going for another 19 
years—donations are gratefully received! 

This is about a community 
that takes care of its own.

For a ride, call 207-633-4357 
at least 48 hours in advance

To become a volunteer driver
at Community Rides 
call 207-350-0611 

Maine has one of the highest rates of food insecurity in America. According to Good Shepherd Food Bank 
in Portland, 15.8% of all Mainers and 25% of Maine children are food insecure. 

While Lincoln County has one of the lower rates of food insecurity for the state, it is still well above the 
national average and over 19% of local school-age children do not get enough to eat. Transportation 
remains a significant barrier to accessing food programs. This is what makes Food For Thought unique 
among most hunger reduction programs—we bring food right to the door! And thanks to Boothbay 
Community Rides, our new transportation program, we can now take folks to the local food pantry. 
Removing barriers and connecting people to resources works! For more information on programs that 
prevent food insecurity, call Hannah at (207) 633-6272. 

FAST FACTS
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